BBUS 3331- Introduction to production and operations management
Assignment 2: Forecast Analysis and Decision Making 
 A short aide de memoire

Thompson Rivers and I want you to succeed. 2
I thought it might be helpful to supplement the materials for Assignment #2. 
Boilerplate.
· I believe scanning the following materials may enhance your assignment grade. 
· Word /Excel --- No PDFs or photographs please... Cannot enter feedback on the document. 
· Please put your name on your assignments!
· The assignments generally provide a suggested number of words to obtain a good mark. You can of course provide less but that comes at a cost of less research and that makes “the challenge” for full marks more difficult. If you find you’ve gone over the suggest word count - not a problem for me—if you have something important to say--- say it! 
· Marks are based on the quality of the submission, not the quantity of the words.

# 1 - Analytics Exercise: Forecasting Supply Chain Demand-Starbucks Corporation 

In question you’re asked to respond to a series of questions primarily in excel demonstrating your ability to undertake an analytical exercise. 

I believe this to be the most challenging assignment of the 4. Use Excel.

Using Excel, you will have to calculate your moving average forecast, exponential smoothing and other forecast figure. 

Which is the best simple moving model for Boston, Dallas, and LA.  Which one is significantly lower… MAD and MAPE scores?” 

You provided an appropriate model – completed– and forecast the accuracy and alpha values correctly. The rationale and solutions for MAD, MSE, and MAPE to include comparisons with part C met the requirements.  

You will find your discussion of  2 pros and cons --part E—straightforward. 

I want you to conclude with a good discussion to include the facts of past sales and recognizing capacity restrictions, planning etc.  for full marks!


#2. Two qualitative forecasting techniques  

Demonstrate your knowledge of qualitative forecasting techniques in about 200 words each. Again, straight forward.

There are  two questions relating to bias ---consumer surveys and salesforce composite forecasts. Straight forward

Provide me with an example of consumer and sales bias. 

I want you to provide 2 strategies regarding consumer and sales bias.  

#3 Personal life decision-making  

Share a situation you have experienced and faced at least five options. NOTE -that doing nothing is also an option.

Prepare a payoff table in excel --- present a decision tree reflecting the situation.   See .. Fishbone - Cause and Effect Model. Provided in this file.

Develop a regret table--- the decision in optimal payoff ---for optimistic, pessimistic and a maximum regret approach. 

#4. Reverse Personal life decision-making 

You are asked asked to undertake the same exercise as #3 --- save and except this time maximize the type situation and it must be a decision-making’s situation from your professional life”.

You are to provide the pay-off table, decision tree, the decision in optimal payoff using the three approaches, decision-making under risk expected monetary value, and finally the value of perfect information. 
===

It is important in your references when you use Urls that you provide the date you access them.
Again, Thompson Rivers and I want to see you succeed!
Hope you find this aide de memoire helpful... I have provided a number of similar but shorter aide de memoir(s) for the remaining assignments.  
You may find them worth reading only if you have the time and interest. 
Again, these materials are not part of the course but only supplements that I provide as courtesy. 




