BBUS 3331- Introduction to production and operations management
Assignment 3: Operations Management and Control: Inventory, Capacity, and Quality
 A short aide de memoire

Thompson Rivers and I want you to succeed. 
I thought it might be helpful to supplement the materials for Assignment #3. 
Boilerplate.
· I believe scanning the following materials may enhance your assignment grade. 
· Word /Excel --- No PDFs or photographs please... Cannot enter feedback on the document. 
· Please put your name on your assignments!
· The assignments generally provide a suggested number of words to obtain a good mark. You can of course provide less but that comes at a cost of less research and that makes “the challenge” for full marks more difficult. If you find you’ve gone over the suggest word count - not a problem for me—if you have something important to say--- say it! 
· Marks are based on the quality of the submission, not the quantity of the words.

Question 1	
Limit your answers 500 words for each part.
Part A
In essence this is a demand and supply question. Keep the product in balance at the optimum point… 
There are four basic capacity approaches---  I was looking for a discussion based on your personal professional experience and possibly some independent research with  a real-life example for each of the capacity management scenarios as set out below:
· Capacity chasing demand in small incremental steps
· Capacity staying ahead of demand in small increments steps
· Build excessive capacity in big chunks, and let the demand catch up over longer time
· Build capacity equal to the average periodic demand

Part B and Part C
Review to capacity management approaches & provide the rationale. 
In part C look at the strategy proposed and provide some justification --- analysis.

Question 2 
Limit your answers to 500–700 words for each part.
Part A
Based on the last digit of your student ID number you were assigned option …
Provide a cause-and-effect diagram (causes with three on each branch) See fishbone Aide on this site (assignment  # 2)!  
If you are interested more decision-making models (Visit my Blog  https://terrypowerstrategy.com/  ) and/or Power's Case Study Analysis and Writer's Handbook: Power, Terrance: 9780176501242: Books - Amazon.ca .
Part B   and Part C
In Part B once again base in your last digits you were assigned a Poka Yoke. 
Discuss fail-safe concepts both existing and those you wish to obtain. 
In Part C explain the differences and provide 5 examples with references. 
Provide a  review of the ISO 9000 principles.  Matrix... refs!
Question 3 (20/ 20 marks)
Limit your answers to 500–800 words for each part.
Part A
ID three products that have dependent demand and three with independent demand. 
Then provide an explanation as to why they receive that classification. Straight forward!
Part B  and Part C
In part B provide a single or multiple period fixed quantity model for a product; what do you need to consider to select a model ; and what assumptions would you need to make in each case?  
In part C you were provided data to enter in your model. 

Question 4 
Limit your answer to 900 words overall.
Part A
This question was to raise the importance and awareness of ethics in business. 
You were to identify at least two such companies that were engaged in unethical capacity planning strategies; then provide the specifics and rational.  
Critical thinking--- why do you think activities are unethical? Are there 2 sides to the story?
Again, if I refer you to my blog – specifically- 10 Rules for Entrepreneurs | Terry Power's Strategic Thinking Concepts --- will find within the Bentley College “Test” ---for decision-makers.  
Read it in this file ---Ethical Test!
I use it in my graduate classes as well as in my consulting.   
Six little questions that provide guidance when you’re sitting alone in the office reflecting on the decision. 
Reflect upon these 6 questions as you provide your rationale as to why the actions were unethical.
===
It is important in your references when you use URL’s that you provide the date you access them.
Again, Thompson Rivers and I want to see you succeed!
Hope you find this aide de memoire helpful... I have provided a number of similar but shorter aide de memoir(s) for the remaining assignments.  
You may find them worth reading only if you have the time and interest. 
Again, these materials are not part of the course but only supplements that I provide as courtesy. 





