BBUS 3331- Introduction to production and operations management
Assignment # 4 - Planning and Scheduling: Layout, Assembly Lines, Projects,
And Waiting Lines
A short aide de memoire

Thompson Rivers and I want you to succeed. 
I thought it might be helpful to supplement the materials for Assignment #4. 
Boilerplate.
I believe scanning the following materials may enhance your assignment grade. 
Word /Excel --- No PDFs or photographs please... Cannot enter feedback on the document. 
Please put your name on your assignments!
The assignments generally provide a suggested number of words to obtain a good mark. You can of course provide less but that comes at a cost of less research and that makes “the challenge” for full marks more difficult. If you find you’ve gone over the suggest word count - not a problem for me—if you have something important to say--- say it! 
Marks are based on the quality of the submission, not the quantity of the words.

Question 1 
You were asked to visit a local retail store and examine its layout; take a photo: and provide your suggestions for improvements based on your readings.
You were also asked for a  sketch of the physical layout.
I was looking for at least 5 solid suggestions for improvements in Part C.. 

Question 2  
Select a future project. 
This is the opportunity for any project that might be applied and practical. Possibly a wedding party, graduation, a business opportunity— A chance to get some value for money out of the course.
Provide detailed WBS structure and an activity table. The materials will contain precedence information for each activity.   
Provide variance.  Undertake a PERT analysis.  

Question 3   
Select a real product; provide photos!  I will be looking for 10-20 assembly steps to be set out.  
I was looking for your time estimates, cycle time calculations, workstations calculations, assemble line balancing table and line efficiency. 

Question #4   
In Unit 4 material examines waiting lines. Provide the name of the “company”.
Provide photos 
The data collection for each IAT and service time; standard deviation.etc..
Use excel models and analysis.  
You are to provide the average wait time -- the probabilities of waiting – and other data you collect as required by the question. 
I know you will do well on the final exam… best terry
===

It is important in your references when you use Urls that you provide the date you access them.
Again, Thompson Rivers and I want to see you succeed!
Hope you find this aide de memoire helpful... I hope you have enjoyed these  aide de memoir(s).  
I believe they are worth reading --- if you had the time and interest. 
Again, these materials are not part of the course but only supplements that I provide as courtesy. 



