International Business Module One: Assignment 1
 A short aide de memoire
Thompson Rivers and I want you to succeed.
I thought it might be helpful to supplement the materials for Assignment #1. 
Boilerplate. 
· I believe scanning the following materials may enhance your assignment grade. 
· No PDFs or photographs please... Cannot enter feedback on the document. 
· Please put your name on your assignments!
· The assignments provide a suggested number of words to obtain a good mark. You can of course provide less but that comes at a cost of less research and that makes “the challenge” for full marks more difficult. If you find you’ve gone over the suggest word count - not a problem for me—if you have something important to say--- say it! 
· Marks are based on the quality of the submission, not the quantity of the words.
Task- As you proceed through the assignments you are undertaking your research and collecting the data and information you will need to complete your major project in assignment number 5 .
This is the first step.
 You will start by reflect on the research you conducted in your reading. Specifically, examining international business from a Canadian perspective and from the perspective of Canadian firms.  I want you to demonstrate your understanding of the challenges and opportunities Canadian businesses when entering foreign markets.  Provide  original ideas and specific examples in support of your discussion.  
Next, Part B had two components; first, using information from the textbook discussing the drivers for international business; and by researching information from the Internet, you were to present examples of three Canadian companies entering or expanding their role in international business. 
For each, you were to identify: Who is the company? Are they a large, medium or small enterprise? What is the primary good or service they market? Where do they do business?  
The second component you are to demonstrate your analysis of how globalization and its drivers influenced Canadian firms doing business abroad.  Specifically, the answer will include a preliminary analysis of these three companies’ international business entry modes, identify comparative and/or absolute advantages they may be enjoying, and evaluate which globalization forces may be supporting their success. 
Identify any emerging issues/ Trends that you noted --- AI, Trade Blocs turbulence etcetera
Defend your statements with evidence from the textbook, company reports, or other literature. References in the back of your paper—citations and the answers. For full marks I would expect some research other than the textbook.
 The goal is to show your understanding of the challenges and opportunities of International Business. 
The final part of assignment 1 requires a two-page report outlining a new business venture that you will explore during the course.  
(Not exceeding five hundred words)  
The proposal for international business venture will be guided by the following criteria.  
The proposal must be for establishment of a new business venture in a foreign country (outside Canada), and the assumption is that you are a Canadian entrepreneur or business operator planning this venture. 
Clearly identify the product or service and briefly describe the reasons why you think there is potential for success in launching this product in a global market. 
Draw on information you learned in Module 1, as well as your background and education in business, and any travel experience that may provide you with ideas for a successful new international business venture. 
The proposal should be realistic; that is, the product or service should not be pure fantasy, nor should it be immoral or illegal. 
You will need to find online resources, so be practical in your choice of country. 
You do not have to finalize  your country at this time, ---you will be analyzing five to seven countries and identify two potential host countries, one of which will be the focus of your Major Project in Assignment 2. 
Take time to verify that there is sufficient data available on websites such as Industry Canada, IMF, WTO and UNDP to make the project possible. You should include the list of websites as an appendix to your proposal. Hint: Google’s public data explorer is a quick way to access many of these sites. 
Keeping in mind about 500 words limit.. succinct high level Sections are appropriate. Name of the venture, The objective of the venture, the scope of the adventure, Timelines Milestones., Et cetera. References --Appendices don’t count in the word limit..
Don’t expend too many of your words drilling down into any possible host countries at this time. Use them for research
It is important in your references when you use Urls that you provide the date you access them.
Again, Thompson Rivers and I want to see you succeed!
Hope you find this aide de memoire helpful... I have provided similar but shorter aide de memoir(s) for the remaining assignments.  
You may find them worth reading only if you have the time and interest. 
Again, these materials are not part of the course but only supplements that I provide as courtesy. 

