International Business Assignment 3- The International Business Environment
A short aide de memoire
Thompson Rivers and I want you to succeed.
I thought it might be helpful to supplement the materials for Assignment #3. Specifically, examining in more depth your two selected host countries for your venture and other related matters.
Boilerplate. 
· I believe scanning the following materials may enhance your assignment grade. 
· No PDFs or photographs please... Cannot enter feedback on the document. 
· Please put your name on your assignments!
· The assignments provide a suggested number of words to obtain a good mark. You can of course provide less but that comes at a cost of less research and that makes “the challenge” for full marks more difficult. If you find you’ve gone over the suggest word count - not a problem for me—if you have something important to say--- say it! 
· Marks are based on the quality of the submission, not the quantity of the words.
In this Assignment you will explore a variety of factors influencing international business operations. Many of which are on a national scale or most relevant to larger, established corporations. 
Now it is time to examine the relevance of international trade barriers and treaties as they relate to your proposed international business for your two countries. You will also consider whether your product or service would benefit from a foreign direct investment strategy and whether there are any Canadian government trade programs  (supports) that might help you. 
See Canadian Government Supports..
In Assignment 2 you completed the SMART  model and identified two and possibly 3 host countries that were ‘the best fit’ for your venture.
Now you need to examine them further.
In the SMART  model you identified several variables /attributes that you require for your venture to be a success. Are they centrally planned, mixed, or free market economies? 
Provide a matrix comparing your two countries with information from the World Bank, IMF data, GDP per capita etc.
Like ‘a funnel and a sieve’… out falls the best country of the two. 
It is important here you provide evidence-based materials supporting your decision. A key tool that is important used by international business practitioners is Michael Porter’s Diamond. 
Using the model and a good analysis is in order! 
It’s important to demonstrate why nations trade with each other and the underlying theory.
In part C of the assignment, you’ll look at the political, economic and cultural motives of why governments interfere with international trade. 
Canada and United States currently with the introduction by President Trump of a multitude of Trade Tariffs on Canadian goods provides a good example to assist in your analysis. I
It takes reflective thought and critical thinking . 
See the Critical Thinking note.
The Assignment concludes directing you to explore the wide range of government business assistance in Canada at the Federal, Provincial and local levels to assist your venture entering foreign markets. 
Explain why the support you select is a good fit’---  in particular for your venture.
Provide high-level descriptions of those the supports selected.  Including, are there qualifications required to access the funds; do you need to engage the services f the lenders ‘consultant’ to assist you in the preparation of your application; Amounts available; any portion forgiven; and conditions precedent and conditions subsequent? 
Your findings here will be reflected in your final report in your major project (Assignment 5)..
Again, Thompson Rivers and I want to see you succeed!
Hope you find this aide de memoire helpful... I have provided similar but shorter aide de memoir(s) for the remaining assignments.  
You may find them worth reading only if you have the time and interest. 
Again, these materials are not part of the course but only supplements that I provide as courtesy. 


