International Business - Assignment # 5 
Again I thought it might be helpful to supplement the materials for Assignment # 5. 
Part of the materials regarding Term Papers (crafting and footnoting) I have taken extracts from “Power’s Case Study Analysis and Writer’s Handbook “.  
See the Book tab on the blog site!
Boilerplate. 
· I believe scanning the following materials may enhance your assignment grade. 
· No PDFs or photographs please... Cannot enter feedback on the document. 
· Please put your name on your assignments!
· The assignments provide a suggested number of words to obtain a good mark. You can of course provide less but that comes at a cost of less research and that makes “the challenge” for full marks more difficult. If you find you’ve gone over the suggest word count - not a problem for me—if you have something important to say--- say it! 
· Marks are based on the quality of the submission, not the quantity of the words.
Delighted to provide you these supplementary concepts and notions, that’s what you pay for… TRU and I both want to see you succeed.
At the macro level the thrust of most of the IB assignments are to gather and formulate your thoughts regarding the major project in this assignment. 
Accordingly, a good place to start is to scan assignment 5 to see what sort of data you can start collecting ‘in your bag’ during the course in preparation of crafting your paper.
The aim of the project is to assess the suitability of the host country for your international entry, based on all the issues you studied in this course (cultural, political, economic, etc.).
Recall the business idea -- its products or services were  to be innovative, practical and realistic, and was not pure fantasy. 
You identified two target countries in assignment (3)!
Assignment #5 you will be provided with a suggested (only) format for the Major Project Report. 
You have discretion re the format. (From time-to-time students have specific projects they’d like to invest their intellectual capital – And I welcome such initiatives. Provides value for money!)
This assignment requires you to submit a comprehensive formal project report of 25 pages or more (keeping the scope and nature of your project in mind), excluding attachments. 
The suggested size is only for guidance, and size alone was not the basis of assessment. It may also be noted that the Major Project marks are awarded on the quality of the contents of the project and not just for following the format provided.
Here are the criteria for evaluation for the Major Project. (As I’ve noted above there’s some flexibility on specific projects—But most of these factors must be present).
Substance 
· Cover page- index.
· Introductory information and Executive Summary (5 marks)
· The projects’ objective and scope of project, company information, products, and background 
· Host country information (geography, size, population, demographics, etc.) 
· Analysis of culture of host country and its impact 
· Analysis of political system of host country 
· Analysis of legal systems 
· Analysis of economic system 
· Analysis of government and business relations 
· Opportunities for foreign direct investment
· Country’s integration into regional unions 
· Financial system and management of foreign exchange 
· Political risks 
· Economic risks
· Government ‘supports’
· Discussion and findings about suitability 
· Recommendations 
· Appendices (if any) and bibliography 
Keep in mind here wide range of appendixes you can use.. you completed the simple multi attribute rating technique – (SMART) model; you’ve been introduced to Hofstede’s Cultural Dimensions; You have been introduced to Michael Porter’s Why Nations Are Competitive – (A matrix would be suitable here); You have compared 2/3 host countries. (A matrix with the data that’s relevant to your project, for example if it’s IT driven --- what access/cost do they have to Internet?)
You’ve also been encouraged to consider emerging issues coming “through the  fog” that are likely to impact your venture... artificial intelligence is disrupting all industries. What do you foresee as likely to impact Or opportunity to mitigate the damage to  your Venture. 
This research might be  included  in above ‘risks’ ---I referred to above---- financial, political, economic etcetera.
Today “leverage” is big.
Canada is proving that with its new supply chains’ connections ---- almost 57 to date and growing --- economic “decoupling” from America.
RE countries you have chosen you’ve identified the ‘Trading Blocs’.. but specifically, examine within the trading  blocs what advantages and disadvantages exist and how they relate directly to your project—financial-- supply chain infrastructure- multimodal transportation...etc.. Will require some discussion/ research.
Specifically, you might consider recent examples of government intervention in digital trade, data protection, cybersecurity, import controls, local-content rules, or FDI regulation in the selected countries.   
One only must look at President Trump and tariffs and the cavalier way they are being announced and implemented globally --- they increased and decreased with the change of the wind--- do you get some sense of turbulence and dis-trust if you were dealing with America at this point?  Much to consider and reflect upon.
The question becomes, are you comfortable with the long-term stability and sustainability of your venture making the foreign direct investment. Prove it!!  Research.
Regarding “supports”.. I want you to identify those that you should explore for your venture. That includes Urls, (remember to add the date you accessed) --- a  thumbnail sketch of the funding or support you’re likely to receive and what you must do to obtain it. For example, regarding the development funds in Canada, often you must engage the services of their recommended consultant to assist you in preparing your plans for submission in support of your loan application.
Looking for the applied and practical recommendations that others could follow (at a high level”. Research.
Writing Style and Format 
· Paragraphs are unified, developed, and coherent, with transitions between ideas.
· Sentences are grammatically correct; words are chosen for accuracy and impact.
· Writing follows the conventions of spelling, grammar, and punctuation.
· Format follows proper footnote citations and provides a properly formatted bibliography (APA Style).
Hopefully this helps... Not to overwhelm but rather raise some suggestions respectfully that if you’re doing the project for real —  these are some avenues you might want to pursue.
These materials I provided pro bono and not part of the course materials but to assist you and achieving better grades.
The exam is next!
 

