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A firm's strategy is based on data collection and analysis. Michael Porter introduced a classification scheme for five generic competitive strategies.

· A low-cost leadership strategy that is crafted to attract a broad range of customers to your firm as the over all low-cost provider in the marketplace
· A broad differentiation strategy that provides a differentiated product that can be distinguished from rivals' products in ways that increase value in the minds of a broad range of customers
· A best-cost strategy that gives customers value for money by providing the lowest cost possible for goods and services that have some of the value-added attributes found in the differentiated goods and services with the aim of providing the best value for money for the goods and services offered
· A focused or market niche strategy that is based on low cost and provides the lowest cost possible to a very narrow customer base by providing price points lower than your competitors
· A focused or market niche strategy based on differentiation that provides a very narrow customer base with a customized product or service that includes attributes that differentiate it better than the competition in the customers’ minds.


