Tool - Stakeholder Analysis 

When crafting and implementing a business strategy, it is important to consider how your various stakeholders will be impacted by the decisions you make. Traditionally, a premium is placed on the interests of investors and stockholders as the primary stakeholders.  
	
A new mental model expands the concept of stakeholder to include linkages between the variety of organizations, groups, and individuals that are, or will be, affected by your firm's strategies and performance. Besides stockholders, these include customers, employees, creditors, suppliers, government, and even the local community. All are seen as partners in your enterprise. The challenge with this new mental model occurs in the process of resolving the conflicts that inevitably arise between various stakeholders. Conflict resolution demands that you prioritize the stakeholders and ensure that those priorities are consistent with the priorities of the firm. 

Ultimately, you want to develop strategies that ensure the achievement of the business goals while maintaining positive stakeholder relations.   
	
Stakeholders are divided into four distinct groups. One group has the potential to cooperate with you and your organizational strategies, while another might be a potential threat because they oppose your goals. A third group is relatively disinterested in your business, and a fourth offers the business mixed blessings.

[image: ]Type One: The Supportive Stakeholder - Strategy: Involve 
These stakeholders are fully aligned with the organization's goals and objectives. They see the business through your eyes and represent the lowest level of potential threat and the highest level of potential for cooperation - if they are properly and strategically motivated. In this group, we would expect to find the board of directors, managers, and employees. Ideally, suppliers, service providers, and non-profit community organizations would also be members of this group. 
	The key to maintaining the allegiance of this subgroup is to seek out their involvement in strategic and critical issues. In most firms, senior management serves as a catalyst for these initiatives. Participative management techniques can be used to promote input and participation from staff.  Stakeholders that are external to the company, specifically partnerships with suppliers, may also fit into this category.

[image: ]Type Two: The Marginal Stakeholder - Strategy: Monitor 
Marginal stakeholders are ambivalent. They are neither highly threatening nor particularly supportive of the business endeavour. The marginal stakeholder generally takes the form of consumer interest groups, lenders, stockholders, and professional organizations.   Strategically, you have to monitor the interests of these marginal stakeholders to ensure that they do not detract from your overall goals and objectives.


Type Three: The Non-Supportive Stakeholder- Strategy: Defend 
Members of this subgroup have the potential to threaten the organization and consistently show a low level of cooperation. This type of stakeholder can include competing organizations, possibly employee unions, various levels of government and, on occasion, the media. The best short-term strategy when dealing with the non-supportive stakeholder is to evaluate the situation and decide upon the most appropriate position(s) to take; for example defensive, cooperative, or assertive.
	The long-term strategy is to try to reduce your dependence on these stakeholders while changing their status - that is, converting them to one of the other groups. 

[image: ]Type Four - The Mixed Blessing Stakeholder- Strategy: Collaborate 
Within any business there is the stakeholder who is equally a threat and an ally. The mixed blessing stakeholder might be the employee with scarce skills, demanding customers, single-source suppliers, and organizations that offer complementary products or services. Their allegiance can shift quickly depending, in part, on how you deal with them. The best approach when working with the mixed blessing stakeholder is to collaborate with them in establishing joint ventures, mergers, and other projects that require your collective skills. 
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